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REGULAR BOARD OF ALDERMEN MEETING

SALADO MUNICIPAL BUILDING
301 N. STAGECOACH - SALADQ, TEXAS

OCTOBER 1, 2020 — 6:30 P.M.

AGENDA
CALL TO ORDER OCTOBER 1, 2020 AT 6:30 P.M.
CALL OF ROLL VILLAGE ADMINISTRATOR

INVOCATION

PLEDGE OF ALLEGIANCE/SALUTE TO THE TEXAS FLAG

1.

CITIZENS COMMUNICATIONS

THE BOARD OF ALDERMEN WELCOMES COMMENTS FROM CITIZENS ON
ISSUES AND ITEMS OF CONCERN NOT ON THE AGENDA. THOSE WISHING
TO SPEAK MUST SIGN IN BEFORE THE MEETING BEGINS AND OBSERVE A
THREE (3) MINUTE TIME LIMIT WHEN ADDRESSING THE BOARD.
SPEAKERS WILL HAVE ONE (1) OPPORTUNITY TO SPEAK DURING THIS
TIME-PERIOD. SPEAKERS DESIRING TO SPEAK ON AN AGENDA ITEM WILL
BE ALLOWED TO SPEAK WHEN THE AGENDA ITEM IS CALLED. INQUIRIES
ABOUT MATTERS NOT LISTED ON THE AGENDA WILL EITHER BE
DIRECTED TO STAFF OR PLACED ON A FUTURE AGENDA FOR ALDERMEN
CONSIDERATION.

CONSENT AGENDA

APPROVAL OF MINUTES OF THE REGULAR BOARD OF ALDERMEN
MEETING OF SEPTEMBER 17, 2020.



3.

4,

VILLAGE ADMINISTRATOR'S REPORT

WASTEWATER PROJECT UPDATE

MAIN STREET IMPROVEMENT PROJECT
SALADO STROLL

RESTROOM TRAILER

ECONOMIC DEVELOPMENT ADVISORY BOARD

DISCUSSION AND POSSIBLE ACTION

(A)

(B)

(C)

(D)

(E)

(F)

(G)

DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING THOSE
PROPERTIES WITHIN THE INITIAL SERVICE AREA OF THE VILLAGE OF
SALADO WASTEWATER SYSTEM THAT ARE NOT YET CONNECTED TO
THE SYSTEM. (VILLAGE ADMINISTRATOR)

DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING A
PROPOSAL TO ADDRESS ODOR CONTROL AT THE VILLAGE OF
SALADO WASTEWATER SYSTEM LIFT STATIONS. (VILLAGE
ADMNINISTRATOR)

DISCUSS AND CONSIDER POSSIBLE ACTION AUTHORIZING THE
VILLAGE ADMINISTRATOR TO PROCEED WITH THE DEVELOPMENT OF
ENGINEERING PLANS TO ALLOW FOR THE EXTENSION WASTEWATER
SERVICE TO SELECT PROPERTIES ON SALADO PLAZA ROAD, NORTH
STAGECOACH ROAD, AND NORTH ROBERTSON ROAD. (VILLAGE
ADMINISTRATOR)

DISCUSS AND CONSIDER POSSIBLE ACTION APPROVING THE
AMENDED FISCAL YEAR 2020 OPERATING BUDGET FOR THE VILLAGE
OF SALADO (VILLAGE ADMINISTRATOR)

DISCUSS AND CONSIDER POSSIBLE ACTION APPROVING THE FISCAL
YEAR 2021 VILLAGE OF SALADO EMPLOYEE HOLIDAY SCHEDULE.
(VILLAGE ADMINISTRATOR)

DISCUSS AND CONSIDER ISSUES RELATING TO THE FISCAL IMPACT
OF THE CORONAVIRUS (COVID-19) PANDEMIC ON THE VILLAGE OF
SALADO. (VILLAGE ADMINISTRATOR; THIS IS NOT AN ACTION ITEM)

DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING THE
CONTINUED USE OF THE VIRTUAL MEETING FORMAT FOR SALADO
BOARD OF ALDERMEN MEETINGS. (VILLAGE ADMINISTRATOR)



(H) DISCUSS AND CONSIDER POSSIBLE ACTION REGARDING THE
POSSIBLE ACQUISITION OF REAL PROPERTY FOR PUBLIC PURPOSES.
(THE BOARD WILL RETIRE INTO EXECUTIVE SESSION PURSUANT T0
CHAPTER 552.072 OF THE TEXAS GOVERNMENT CODE TO DISCUSS

THIS ITEM PRIOR TO ANY ACTION BEING TAKEN ON THIS ITEM;
VILLAGE ADMINISTRATOR)

ADJOURNMENT

THE BOARD OF ALDERMEN MAY RETIRE INTO EXECUTIVE SESSION AT ANY TIME
BETWEEN THE MEETING'S OPENING AND ADJOURNMENT FOR THE PURPOSE
OF DISCUSSING ANY MATTERS LISTED ON THE AGENDA AS AUTHORIZED BY
THE TEXAS GOVERNMENT CODE INCLUDING, BUT NOT LIMITED TO, HOMELAND
SECURITY PURSUANT TO CHAPTER 418.183 OF THE TEXAS LOCAL
GOVERNMENT CODE; CONSULTATION WITH LEGAL COUNSEL PURSUANT TO
CHAPTER 551.071 OF THE TEXAS GOVERNMENT CODE; DISCUSSION ABOUT
REAL ESTATE ACQUISITION PURSUANT TO CHAPTER 551.072 OF THE TEXAS
GOVERNMENT CODE; DISCUSSION OF PERSONNEL MATTERS PURSUANT TO
CHAPTER 551.074 OF THE TEXAS GOVERNMENT CODE; DELIBERATIONS ABOUT
GIFTS AND DONATIONS PURSUANT TO CHAPTER 551.076 OF THE TEXAS
GOVERNMENT CODE; DISCUSSION OF ECONOMIC DEVELOPMENT PURSUANT

TO CHAPTER 551.087 OF THE TEXAS GOVERNMENT CODE; ACTION, IF ANY, WILL
BE TAKEN IN OPEN SESSION.

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the Bulletin Board at the
Salado Municipal Building on September 28, 2020, at 6:00 p.m.

N
Don Ferguson, Village Administrator

The Village of Salado is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon
request. Please contact Don Ferguson, Village Administrator, at 254-947-5060 for
information.  Hearing-impaired or speech-disabled persons equipped with
telecommunication devices for the deaf may call 512-272-9116 or may utilize the
stateside Relay Texas Program at 1-800-735-2988.



BOA Agenda Item Form

- ‘ ? l].la ge Date Submitted: September 29, 2020
!; 3 Sala do Agenda Date Requested: October 1, 2020

Project/Proposal Title; CONSIDER APPROVAL OF Council Action Requested:
MINUTES OF THE SEPTEMBER 17, 2020 REGULAR 0O Ordinance
MEETING OF THE BOARD OF ALDERMEN O Resolution
X Motion
Funds Required: O Discussion
Funds Available:

Project/Praposal Summary:

This item was placed on the agenda to allow the board members to consider approval of the
minutes of the September 17, 2020, Regular Meeting of the Board of Aldermen.

The minutes will be presented to board members under separate cover in advance of the
meeting for review and consideration.




BOA Agenda Item Form

l]la e Date Submitted: September 29, 2020

. " alado Agenda Date Requested: October 1, 2020

Project/Proposal Title: VILLAGE ADMINISTRATOR'S Council Action Requested:
REPORT O Ordinance

O Resolution

O Motion

X Discussion

Project/Proposal Summary:

Wastewater Project Update

Main Street Improvement Project
Salado Stroll

Restroom Trailer

Economic Development Advisory Board




BOA Agenda Item Form

llla e Date Submitted: September 29, 2020

SV
Salado Agenda Date Requested: October 1, 2020

Project/Proposal Title: CONSIDER ACTION Council Action Requested:
REGARDING THOSE PROPERTIES WITHIN THE O Ordinance

INITIAL SERVICE AREA OF THE VILLAGE OF O Resolution

SALADO WASTEWATER SYSTEM THAT ARE X Motion

NOT YET CONNECTED THE SYSTEM X Discussion

Project/Praposal Summary:

This item was placed on the agenda to allow board members fo discuss and consider possible
action regarding those properties within the initial service area of the Village of Salado Wastewater
System (“System”) that are not yet connected to the System.

The System came on-line more than a year ago and most properties within the initial service area
have been connected the System. Approximately twelve (12) properties are not yet connected to
the System.

On September 17™, board members directed the Village Administrator to develop a plan for future
consideration where the owners of those unconnected property would be given a deadline to
connect to the system. if they fail to meet the connection deadline, the Village will take the action
necessary to connect the subject properties to the System.

Attached please find a copy of the requested connection plan for review and consideration.

It should be noted that money from the General Fund Balance would be used to fund the
private contractor secured by the Village to connect those properties whose owners fail to
meet the connection deadline.




UNCONNECTED WASETWATER
PROPERTY CONNECTION PLAN

1. The Village shall provide written notice on October 1, 2020, giving the owners of
those properties within the initial service area of the Wastewater System
(“System”), that are not connected to the wastewater system, thirty (30) calendar
days to do so.

2. After thirty (30) days, if the building or property is not connected to the Village's
Sewer System is not connected to the System and the operation of the on-site
sanitary sewer system ("OSSF") is not discontinued, the Village Administrator shall
provide written notice to the person owning, having possession, or in control of the
property required to be connected to the System. Such notice shall state that,
upon failure of the property owner or occupant to connect to the System within
thirty (30) days from the date of the notice, the Village will connect the property to
the System and decommission the OSSF on the system property, and will charge
the cost and expense incurred by the Village to decommission the OSSF and
connect the property to the System to the owner of such property, and that the
Village may place a lien on such property for those costs and administrative
expenses, may institute suit against the owner to collect the costs incurred by the
Village or may undertake other measures within the Village's authority to recover
the costs.



BOA Agenda Item Form

Date Submitted: September 29, 2020

Agenda Date Requested: October 1, 2020

Project/Proposal Title: CONSIDER ACTION Council Action Requested:
REGARDING A PROPOSAL TO ADDRESS O Ordinance

ODOR CONTROL AT THE VILLAGE OF SALADO O Resolution
WASTEWATER SYSTEM LIFT STATIONS X Motion

X Discussion

Project/Proposal Summary:

This item was placed on the agenda by Mayor Pro-tem Mike Coggin to allow board members to
discuss and consider possible action regarding a proposal to address odor control at the Village
of Salado Wastewater System Lift Stations.

Mayor Pro-tem Coggin has been working with a private contractor on the development of a plan
to address lift station odor concerns in Salado.

Attached is a proposal from the contractor that involves the installation of chemical distribution
systems at the Royal Street and Church Street lift stations that will work to control odor issues at
the two (2) facilities.




EGSW

Environmental Group Southwest

Proposal for Odor, Grease and Corrosion
Bioremediation
at
Royal St. Lift Station
Utilizing:

Micro=-5%olve’

grease and odor control

with

5@% TEXAS

"GATEWAY

September 28, 2020

Attn: Village of Salado, Mr. Don Ferguson and Mr. Mike Coggin
Re: Odor control & bioremediation
From: Troy Najar

P.O. Box 40843 Austin, Texas 78704 512-775-5358 www.egsw.us



EGSW

Environmental Group Southwest

About Micro-Solve®

Micro-Solve® is a non-water soluble, floating liquid bioremediation solution with a pH of 5.8-6.2.
Micro-Solve?® is NOT a bacteria, NOT an enzyme, and NOT a quick-fix, Drano-like emulsifier.

Micro-Solve® makes hard build-up loose and soluble by sticking to fat, oil, grease, and petroleum and

by breaking the ionic bond to aid in oil-water phase separation. This process releases bound oxygen, nitrogen,
and trapped micronutrients providing a readily available food source which fortifies and exponentially
increases the population of naturally occurring microorganisms.

Through these processes, Micro-Solve® climatizes the ecosystem and exponentially accelerates the

bioremediation process from point of application all the way to the treatment plant enhancing the
wastewater treatment process.

With regular applications, Micro-Solve® eliminates build-up and increases bioremediation of grease,
sludge, odor, petroleum, and other solids in collection systems and treatment plants significantly
reducing O&M cost.

EGSW has over 21 years of Texas proven results in the bioremediation of fats, oils, grease, odor, sludge, solids,
petroleum, landfill leech, dairy, meat packing, schools, hospitals, grease traps, septic tanks. We foresee the
bioremediation of toxic solids in air, water and soil in the future.

Thanks for your consideration and willingness to gather the data on Micro-Solve® liquid floating
bioremediaticn solution.

Micro-Solve® is not an enzyme, emulsifier, or a bacteria.

P.O. Box 40843 Austin, Texas 78704 512-775-5358 www.egsw.us



Church St. Lift Station:

Expected Results with Micro-Solve®:

EGSW

Environmental Group Southwest

Medium size.

Little odor & much grease.

Small carbon filter.

** 8 mile long force main to Royal LS.**
Gets wastewater from West of 1-35.
Schoals, restaurants, & much of The Village.

Eliminate odor complaints.

Increase bioremediation of solids in lift station & force main to Royal
Lift Station.

Lower sewer gases being created and released at Royal Lift Station.
Improve operations of pumps, air release valves, infrastructure and workers.

Stop hazardous toxic gases from being released into The Village and improve risk management
Benefits to the Water Resource Recovery Facility.

Application Technique:

Micro-Solve® 2 x 55 gallon drum.

Application pump and The Bubbler Fine Bubble Aeration and Mixing Unit.

10 gallons per week for the 1%t 4 weeks.

S gallons per week for maintenance dosage. 62 weeks in a year.

Therefore: 62 X5 =310 gallons in a year.

Future application would be to move a percentage of this application to the lift stations on the west
side of I-35. This allows for bioremediation in the lift stations on that side of the highway and
bioremediation in the force mains and gravity lines. Increasing bioremediation closer to the source of
the creation of the solids offers benefits to the collection and treatment system downstream from
point of application.

Cost of Project Start-Up:

1 x 55 gallon drum of Micro-Solve® $3,300

5 X S gallon buckets of Micro-Solve $1,500
Micro-Solve® pump box $650.00
The Bubbler Fine Bubbler Aeration & Mixing Unit $2,200.00
2 Drum paliet with drain $224.00
Polly Pallet Ramp, Yellow $152.00
Labor and set up {some folks do their own installation) $350.00
Shipping $491.00
Total if project deemed successful. $8,867

* All equipment has a one year warranty

EGSW Representative will meet with The Village of Salado representative 1 time per week first month.
EGSW Representative will meet with The Village of Salado representative 1 time every other week 2" & 3™
month.

Preventative Maintenance dosage normally lowers by about 1/3 by beginning of year 2.

P.O. Box 40843 Austin, Texas 78704 512-775-5358 www.egsw.us



EGSW

Environmental Group Southwest

Royal. Lift Station:

Medium size.

Odor & much grease.

Small carbon filter. Going to be replaced with Wager 2050-50
force main to Water Resource Recavery Facility.**

Gets wastewater from Most all of the City

Schools, restaurants, & much of The Village.

Expected Results with Micro-Solve®:

Eliminate odor complaints.

Increase bioremediation of solids in lift station & force main to Royal Lift Station.

Lower sewer gases being created and released at Royal Lift Station.

Improve operations of pumps, air release valves, infrastructure and workers.

Stop hazardous toxic gases from being released into The Village and improve risk management
Benefits to the Water Resource Recovery Facility.

Application Technique:

Micro-Solve® 55 gallon drum.

Application pump and The Bubbler Fine Bubble Aeration and Mixing Unit.

5 gallons per week for the 1% 4 weeks.

5 gallons per week for maintenance dosage. 62 weeks in a year.

Therefore: 62 X5 =310 gallons in a year.

Future application would be to move a percentage of this application to the lift stations on the west
side of |-35. This allows for bioremediation in the lift stations on that side of the highway and
bioremediation in the force mains and gravity lines. Increasing bioremediation closer to the source of
the creation of the solids offers benefits to the collection and treatment system downstream from
point of application.

Cost of Project Start-Up:

1 x 55 gallon drum of Micro-Solve® $3,300.00
Micro-Solve® pump box $650.00
The Bubbler Fine Bubbler Aeration & Mixing Unit $2,200.00
2 Drum pallet with drain $224.00
Polly Pallet Ramp, Yellow $152.00
*Wager Filter 2050-50 $2550.00
Labor and set up (some folks do their own installation) $350.00
Shipping $391.00
Total if project deemed successful. $9,817.00

* All equipment has a one year warranty
EGSW Representative will meet with The Village of Salado representative 1 time per week first month.
EGSW Representative will meet with The Village of Salado representative 1 time every other week 2" & 3

month.

Preventative Maintenance dosage normally lowers by about 1/3 by beginning of year 2.

P.O. Box 40843 Austin, Texas 78704 512-775-5358 www.egsw.us



OEGSW

Environmental Group Southwest
Benefits

e Eliminate odor complaints.

Increases bioremediation of fats, oils and grease.
Dramatically reduces grease and odor.

Reduces SSO and promotes FOG remediation.
Reduction in the use of polymers and chemicals at the WWTP.
80%-90% reduction in grease jetting and vacuuming.
Biological pathways are no longer inhibited.

Reduces sewer gases and corrosion.

Reduces grease and sludge.

Reduces operating costs.

Safer environment for workers and community.
Reduces O&M {Operating and Maintenance) costs.
Sends more easily treated wastewater to the WWTP.

Please Remember or Know?
Micro-Solve® is a non-water soluble, floating liquid bioremediation solution with a pH of 5.8-6.2. Micro-Solve®
is NOT a bacteria, NOT an enzyme, and NOT a quick-fix, Drano-like emulsifier.

Micro-Solve® makes hard buildup loose and soluble by sticking to fat, oil, grease, and petroleum and by
breaking the ionic bond to aid in oil-water phase separation. This process releases bound oxygen, nitrogen,
and trapped micronutrients providing a readily available food source which fortifies and exponentially
increases the population of naturally occurring microorganisms.

Through these processes, Micro-Solve® climatizes the ecosystem and exponentially accelerates the
bioremediation process from point of application all the way to the treatment plant enhancing the wastewater
treatment process.

With regular applications, Micro-Solve® eliminates buildup and increases bioremediation of grease, sludge,
odor, petroleum, and other solids in collection systems and treatment plants significantly reducing O&M cost.

This is 2 3 month project proposal. The total cost of this project as outlined above is $18,684.00 Your up-
front cost for the project is $7,500.00. If and when our project is deemed successful, the remaining cost of
$11,184.00 will be due to EGSW.

If our project is deemed unsuccessful, there will be no additional cost owed and EGSW will collect project
equipment. $0.00 dollars owed.

Sincere Regards,

Troy Najar
Chief

EGSW, LLC
512.775.5358
troy@egsw.us

£.0. Box 40843 Austin, Texas 78704 512-775-5358 www.egsw.us



BOA Agenda ltem Form

Date Submitted: September 29, 2020

Agenda Date Requested: October 1, 2020

Project/Proposal Title: CONSIDER ACTION Council Action Requested:
AUTHORIZING THE VILLAGE ADMINISTRATOR O Ordinance

TO DEVELOP THE ENGINEERING PLANS FOR O Resolution

THE EXTENSION OF WASTEWATER SERVICE X Motion

ON SALADO PLAZA ROAD, NORTH X Discussion
STAGECOACH ROAD, AND NORTH ROBERTSON

ROAD

Project/Proposal Summary:

This item was placed on the agenda to allow board members te discuss and consider possible
action authorizing the Village Administrator to proceed with the development of engineering plans
for the extension of wastewater service to select properties on Salado Plaza Road, North
Stagecoach Road and North Robertson Road.

The owners of several commercial properties and a public entity adjacent to the initial service area
of the Village of Salado Wastewater System have expressed interest in connecting to the Village
of Salado Wastewater System (“System”). Currently, the infrastructure does not exist to provide
wastewater service to the subject properties seeking service. These properties were initially
considered for inclusion in the initial service area for the wastewater system but for were excluded
at that time.

On September 17" in a Board Workshop Session, board members discussed the logistics and
costs of extending wastewater service to those properties on Saladc Plaza Road, North
Stagecoach Road and North Robertson Road seeking wastewater service. Board members
expressed support for moving forward with the expansion of the System in these areas.

That said, this item was placed on the agenda to allow board members to authorize the Village
Administrator to proceed with the development of engineering plans to allow to allow for the
extension of wastewater service to select properties on Salado Plaza Road, North Stagecoach
Road and North Roberson Road. The work will be funded with remaining wastewater bond
proceeds.




BOA Agenda Item Form

llla Date Submitted: September 29, 2020

- fsaladO Agenda Date Requested: October 1, 2020

Project/Proposal Title: CONSIDER APPROVAL OF Council Action Requested:
FISCAL YEAR 2020 VILLAGE OF SALADO BUDGET O Ordinance
AMENDMENTS O Resolution

X Motion
Funds Required: X Discussion
Funds Available;

Project/Proposal Summary:

As the Village nears the end of its fiscal year, there is a need for the board members to amend
the various FY 2020 budgets to account for anticipated differences in actual expenditures and
revenues compared to budgeted expenses and revenues.

Attached is a copy of the proposed budget amendments for review and consideration.
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BOA Agenda Item Form

illage

Date Submitted: September 29, 2020

fS alado | Agenda Date Requested: October 1, 2020

Project/Proposal Title: CONSIDER ACTION
REGARDING THE PROPOSED VILLAGE EMPLOYEE
HOLIDAY SCHEDULE FOR FISCAL YEAR 2021

Funds Required:
Funds Available:

Council Action Requested:
O Ordinance

O Resolution

X Motion

X Discussion

Project/Proposal Summary:

This item was placed on the agenda to allow board members to discuss and consider approval

of the following Village employee holiday schedule for Fiscal Year 2021.

Designated Holiday

Date

Columbus Day

Monday, October 12, 2020

Veterans Day

Wednesday, November 11, 2020

Thanksgiving Thursday, November 26, 2020
Friday, November 27, 2020
Christmas Thursday, December 24, 2020

Friday, December 25, 2020

New Year's Day

Friday, January 1, 2021

Martin Luther King Jr. Day

Monday, January 18, 2021

Presidents Day Monday, February 15, 2021
Good Friday Friday, April 2, 2021
Memorial Day Monday, May 31, 2021
Independence Day Monday, July 5, 2021
Labor Day Monday, September 6, 2021




BOA Agenda Item Form

Date Submitted: September 29, 2020
Meeting Date: October 1, 2020

Project/Proposal Title: CONSIDER ISSUES Council Action Requested:
REGARDING THE POTENTIAL FISCAL IMPACT O Ordinance

OF THE CORONAVIRUS (COVID-19) PANDEMIC O Resolution

ON THE VILLAGE OF SALADO X Motion

X Discussion

Project/Proposal Summary:

The item was placed on the agenda to allow board members to discuss and consider issues
regarding the potential fiscal impact of the Coronavirus (COVID-18) pandemic on the Village
of Salado.




BOA Agenda Item Form

Date Submitted: September 29, 2020
Meeting Date: October 1, 2020

Praject/Proposal Title: CONSIDER ACTION Council Action Requested:
REGARDING THE POSSIBLE ACQUISITION OF O Ordinance
REAL PROPERTY FOR PUBLIC PURPOSES O Resolution

X Motion

X Discussion

Project/Proposal Summary:

The item was placed on the agenda to allow board members to discuss and consider possible
action regarding the acquisition of real property for public purposes.

Board members will retire into Executive Session to discuss this item. Following the Executive
Session, board members will discuss and consider possible action in open session.




